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9 Health and Social Care Authorities:

‣ Flanders Agency for Health and Care, Belgium

‣ Optimedis, Germany

‣ AReSS Puglia, Italy

‣ Vilnius University Hospital, Latvia

‣ National Health Fund, Poland

‣ TEC Division, Scottish Government (Coordinator)

‣ Safarik University, Slovakia

‣ Social Protection Institute of the Republic  of Slovenia

‣ Osakidetza, Basque Country, Spain

3 Universities and Competence Centers

‣ University of Edinburgh, Scotland

‣ University of Valencia, Spain

‣ Kronikgune, Basque Country, Spain

2 Membership Organisations

‣ EHTEL (European Health Telematics Association), Belgium

‣ AER (Assembly of European regions), France

Who we are? 

Budget: €2,649,587

Start: 1 January 2019



@ SCIROCCO_EU

SCIROCCO Exchange Community 
• Australia

• Alberta, Canada

• Flanders, BE

• Sofia, BG

• Olomouc region, CZ 

• Region of Southern DK

• Gesundes Kinzigtal, D                                                  

• Saxony, D 

• Attica, GR

• Carinthia, GR                                             

• Iceland  

• India 

• Bologna, IT

• Campania, IT                                                              

• Lombardy, IT

• Puglia, IT

• Kaunas, LT 

• Poland, PL                                                 

• Amadora, PT

• Asturias, SP

• Badalona, SP

• Basque Country, SP

• Catalonia, SP

• Extremadura, SP 

• Murcia, SP

• Valencia, SP

• Norrbotten, SE

• Skane, SE  

• Northern Ireland, UK 

• Scotland, UK

• Slovakia, SVK

• Slovenia, SLO

• Wales, UK



Aim of SCIROCCO Exchange

“To support the readiness and capacity of
health and social care authorities for the
adoption and scaling up of integrated care
by facilitating their access to tailored, evidence-
based assets on integrated care and supporting
personalised knowledge transfer and
improvement planning”



@ SCIROCCO_EU

Knowledge Management Hub

Dedicated support and infrastructure for capacity-building 

1.Maturity assessment for 

integrated care 

2. Capacity-building assets

SCIROCCO 

Exchange 

Knowledge 

Management Hub 

3. Knowledge transfer

4. Improvement Plans

Priorities for improvement: 
strengths and weaknesses of local 

environment for integrated care  

Access to existing evidence Capacity-building support

Co-designing technical 

assistance tailored to the maturity 

and local context



Refinement of two domains of 

the Tool

5 additional translations 

(availability in 9 languages)

Validated and tested in over 70 

regions/organisations

SCIROCCO Tool for Integrated Care v 2.0

https://scirocco-exchange-tool.inf.ed.ac.uk

https://scirocco-exchange-tool.inf.ed.ac.uk/


@ SCIROCCO_EU

Assessment scale
0– There is no infrastructure to support integrated care.

1– There is a recognition of need but there is no strategy and/or plan on how to deploy and

standardise digital infrastructure to support integrated care.

2– There is a mandate and plan(s) to deploy regional/national digital infrastructure, including a set of

agreed technical standards, across the health and social care system, but it is not yet implemented.

3– Digital infrastructure to support integrated care are piloted but there is not yet region-wide coverage.

A set of agreed technical standards exists to enable shared procurement of new systems; some large-

scale consolidations of ICT are underway.

4– Digital infrastructure to support integrated care is deployed widely at large scale but is not used by

all stakeholders involved. A unified set of agreed standards is published; many shared procurements of

new systems have been performed; shared services are widely deployed.

5–Universal, at-scale regional/national digital infrastructure used by all stakeholders involved exists. A

unified and mandated set of agreed standards is fully incorporated into procurement processes; the

systems are fully interoperable; and use of shared services (including the cloud) is normal practice.

Integrated care requires data-sharing across diverse care teams. It leads

progressively to systems that enable continuous collaboration, and the

measurement and management of outcomes. This means building on existing

digital care infrastructure in new ways to support integration and augmenting

them with new capabilities such as enhanced security and mobility. The task can

be made easier if the number of different systems in use, and the formats in which

they exchange and store data, can be simplified.



Using the SCIROCCO Tool v2.0

https://scirocco-exchange-tool.inf.ed.ac.uk

https://scirocco-exchange-tool.inf.ed.ac.uk/




1. Maturity Assessment Are you 

ready?



@ SCIROCCO_EU1. Maturity Assessment

Facilitation of Discussions & Negotiations 

Policy-maker Healthcare unit Voluntary sector

Are all 

stakeholders 

involved?



@ SCIROCCO_EU

Can we agree 

on common 

priorities?

1. Maturity Assessment



Improvement of Population Approach dimension

Assessment scale:

0 – Population health approach is not applied to the provision of 

integrated care services

1 – Population-wide risk stratification considered but not started

2 – Risk stratification approach is used in certain projects on an 

experimental basis  

3 – Risk stratification used for specific groups i.e. those who are at risk of 

becoming frequent service users –

4 – A population risk approach is applied to integrated care services but 

not yet systematically or to the full population

5 – Whole population stratification deployed and fully implemented.

BC’s strategy on Chronicity

A guide on Risk Stratification tools

Pilot Project evaluation

White Paper of the ASSEHS project

2016-2020 Health Services Strategic 

Plan 

What support 

is available?

2. Capacity-building Assets



How can you get involved?

► Testing of SCIROCCO Exchange tool

• To assess your readiness and maturity to adopt 

integrated care;

• To search for existing evidence on integrated care.

► Contribute to the mapping of capacity-building 

assets.

► Participate in the awareness-raising events on the  

benefits of integrated care/experience with 

implementation of integrated care.



Next steps

► Knowledge transfer programme

• Study visits

• Mentoring

• Exchange of staff

• Educational webinars

• Awareness-raising events

► Improvement planning

• Technical assistance to improve local solutions enabling 

the adoption and scaling-up of integrated care



andreapavlickova@nhs.net

www.sciroccoexchange.com

www.scirocco.eu

@ SCIROCCOxchange

@SCIROCCO_EU

Disclaimer

“The content of this Presentation represents the views of the author only and is his/her sole responsibility; it cannot be

considered to reflect the views of the European Commission and/or the Consumers, Health, Agriculture and Food Executive

Agency or any other body of the European Union. The European Commission and the Agency do not accept any

responsibility for use that may be made of the information it contains.”

mailto:andreapavlickova@nhs.net
http://www.sciroccoexchange.com/
http://www.scirocco.eu/

