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SCIROCCO Exchange project builds upon the preliminary achievements of the B3 Action
Group on Integrated Care of the European Innovation Partnership on Active and Healthy
Ageing (EIPonAHA)! that first developed the concept of the B3 Maturity Model for Integrated
Care. Through the activities of the EU Health Programme funded project SCIROCCO?, the
Model was further refined and was supported by a validated online self-assessment tool for
integrated care. The ambition of the SCIROCCO Exchange? project is to maximise the value
and impact of the Model and the Tool by developing a Knowledge Management Hub to act
as a facilitator of capacity-building support for integrated care. The Hub is currently
available in 10 languages and has been used in nearly 100 organisations, regions, and
countries in Europe and beyond. The increased use and uptake of SCIROCCO Exchange
Knowledge Management Hub has resulted in an interest to apply SCIROCCO Exchange Tool
for Integrated Care to additional areas of active and healthy ageing such as goal-oriented
care, integrated care in nursing homes or long-term care. The Tool has also been adapted
to assess the readiness for open innovation and digital neighbourhood concepts®.

The objective of this workshop is to explore and discuss and the application of SCIROCCO
Exchange Tool for Integrated Care to these additional areas, share the preliminary results
of the adaptation processes as well as experience of stakeholders in this process.

If you would like to participate in this session, please email sharon.carson@nhs.scot and
you will receive a MS Teams link to join on 4 November.

“The content of this workshop represents the views of the author only and is his/her sole responsibility; it cannot be
considered to reflect the views of the European Commission and/or the Consumers, Health, Agriculture and Food Executive
Agency or any other body of the European Union. The European Commission and the Agency do not accept any responsibility
for use that may be made of the information it contains.”

1 https://ec.europa.eu/eip/ageing/home_en.html

2 https://www.scirocco-project.eu/

3 https://www.sciroccoexchange.com/

4 https://www.sciroccoexchange.com/maturity-model
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Agenda

Time

Session Title

10.00

Welcome and Meeting Objectives

Andrea Pavlickova, Scottish Government, UK

10.05

Introduction to the expansion of SCIROCCO Exchange Tool

Tino Marti, European Health Telematics Association, Belgium

10.15

Open Innovation in Local Governments: the ACSELL project

e Process for adapting the SCIROCCO Exchange model and tool
e Key results of the application of the adapted Tool in real-life setting

Sandra Evans, University of Tubingen, Germany

10.25

Integrated Care in Nursing Homes: the experience in Catalonia

e Process for engaging health and social practitioners
e Key results of the application of the adapted Tool in real-life setting

Felix Martinez, Department of Social Rights, Generalitat de Catalunya

10.35

Goal Oriented Care: the experience in Flanders

e Process for adapting the SCIROCCO Exchange model and tool
e Current progress and next steps

Pauline Boeckxstaens & Lotte Vanneste, University of Gent, Belgium
Solvejg Wallyn, Flemish Agency of Health and Care, Belgium

10.45

Coffee break

11.00

Long-term Care: the experience in Slovenia

e Process for adapting the SCIROCCO Exchange model and tool
e Current progress and next steps

Mateja Nagode & Ales Istenic, The Social Protection Institute of the Republic of Slovenia,
Slovenia

11.10

COVID-19 response: Using SCIROCCO Exchange tool to capture the perception of healthcare
professionals in Puglia region, Italy

e Process for adapting the SCIROCCO Exchange model and tool
e Current progress and next steps

Serena Mingolla, AReSS Puglia, Italy

11.20

Moderated discussion

11.35

Final remarks - Exploitation of SCIROCCO Exchange Knowledge Management Hub

Marc Lange, European Health Telematics Association, Belgium
Stuart Anderson, University of Edinburgh, Scotland

11.45

End of the meeting




