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Who we are?

9 Health and Social Care Authorities:

» Flanders Agency for Health and Care, Belgium
Optimedis, Germany

AReSS Puglia, Italy

Vilnius University Hospital, Latvia

National Health Fund, Poland

TEC Division, Scottish Government (Coordinator)
Safarik University, Slovakia

Social Protection Institute of the Republic of Slovenia
Osakidetza, Basque Country, Spain

Co-funded by
the Health Programme
of the European Union
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Budget: €2,649,587

Start: 1 January 2019 _ N
3 Universities and Competence Centers

» University of Edinburgh, Scotland
» University of Valencia, Spain
» Kronikgune, Basque Country, Spain

2 Membership Organisations

» EHTEL (European Health Telematics Association), Belgium
» AER (Assembly of European regions), France
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What does integrated care mean for us?

- Alone we can do so little,
-har We can do so mu
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crosscutting, connecting & engaging stakeholders across public
and health sectors
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SCIROCCO Tool for Integrated Care
hitps://scirocco-exchange-tool.inf.ed.ac.uk

Online

CAPACITY READINESS
BUILDING TO CHANGE

self-assessment tool
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https://scirocco-exchange-tool.inf.ed.ac.uk/

Knowledge transfer as an enabler of capacity-building support

“Knowledge transfer is a “contact sport”; it works better when people
meet to exchange ideas and spot new opportunities” — Tim Minshall

SCIROCCO Exchange

Assess Knowledge Management Hub

Improve

Integrator and facilitator of

Dedicated support and infrastructure for capacity-building
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(1)Are you ready for integrated care?  Assess
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ASL BT: General Director & IT Specialist
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, @ SCIROCCO_EU
(2)What do we know about integrated care?

Share
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LITERATURE REVIEW DESKTOP SEARCH
1

[ DEFINE SEARCH STRATEGY ] [ SELECT 2 KEY INFORMANTS PER REGION ]
IDENTIFY ASSETS THAT THEY ARE
IDENTIFY PLUP?\LFI»E:ED SCIENTIFIC FAMILIAR WITH IN THEIR
REGION/COUNTRY
[ SELECT RELEVANT PAPERS ] [ SELECT RELEVANT ASSETS ]

[ CHART DATA ] [ CHART DATA ]
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, @ SCIROCCO_EU

(3)How to use existing evidence on integrated care?

Learn
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Study visits

Twinning & coaching
Mentoring

Exchange of professionals
Educational webinars
Awareness raising events
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’ @ SCIROCCO_EU
(4)How to improve my local conditions?

Improve

STRUCTURE &
GOVERNANCE

Is it feasible?

Action Plan to create conditions for the adoption of integrated care in XY region
Improvement of XY dimension' of integrated care

Background: The objective of the Action Plan is to reflect on the possibility to transfer and
adopt the learning about the XY dimension of integrated care to local settings in XY region,
including the feasibility of the transfer and recommendations on policy priority actions that
would enable the creation of local conditions for the adoption of integrated care.

The Action Plan builds on the outcomes of the study visit organised in XY on XY. The study visit
was an opportunity to learn about the XY dimension and di for the Dumse'of s;:;a o oo Acﬁo’n P‘an'ﬂ;'e'ty of
leaming by comparing and Contrasting the maturity of the | transferring region is a region/authority which with
the maturity of local health and social care system in Y regi 2eacy has made progress on implementing ¢ yy

- ) >" integrated care and which possesses 4
SCIROCCO self-assessment tool which provided the basis essential know-how and good practice. This :hing
§ G region will act as a "coaching" partner in the
activities. knowledge transfer activities.
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The Action Plan are co-designed jointly with the transferring? and receiving’ region as follows:

POPULATION

S o Section 1: Needs of the adopting region - Receiving region
o Section 2: Description of the integrated care solution - Transferring region
o Section 3: Maturity requirements of the integrated care solution - Transferring region
« Section 4: Benefits and opportunities of integrated care solution - Receiving region
¢ Section 5: Conditions for the adoption of integrated care solution - Receiving region

III"O CCO o Section 6: Adaptation of local environment to enable the transferability of learning -
Scaling Integrated Care in Context Rece]V]ng reglon




, @ SCIROCCO_EU

» SCIROCCO Exchange Workshop “Capacity-
building for implementing integrated care”

23 November 2019 at 11.10-12.40CET

» SCIROCCO Exchange: supporting knowledge
transfer for the adoption and scaling up of
Integrated care

23 November 2019 at 13.40-15.10CET
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Capacity-building for integrated care

andreapavlickova@nhs.net
WWW.SCIroccoexchange.com
@ SCIROCCOxchange

“The content of this Presentation represents the views of the author only and is his/her sole responsibility;
it cannot be considered to reflect the views of the European Commission and/or the Consumers, Health,
Agriculture and Food Executive Agency or any other body of the European Union. The European
Commission and the Agency do not accept any responsibility for use that may be made of the information

Disclaimer
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