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SCIROCCO 
CONTEXT



SCIROCCO CONTEXT

From B3 Maturity Model to

SCIROCCO Tool and SCIROCCO 

Knowledge Management Hub

Year 2012 Year 2016 Year 2018



How to use existing 

evidence?

What is my local 

environment like?

What elements of Good 

Practice are transferable?

Is my environment ready to 

adopt a Good practice?

What information do I need 

to enable the adoption of 

Good Practice?

How to create local 

conditions for the adoption 

of Good Practice?

CHALLENGES OF SCALING-UP

DEVELOPMENT OF THE 

B3 MATURITY MODEL 

SCIROCCO CONTEXT

Based on interviews with 12 European health & 

care systems, 12 dimensions were identified.
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SCIROCCO CONTEXT

SCIROCCO PROJECT: 

Scaling-up integrated care in context

EU Health Programme

Budget:ú2,204,631.21

Start: 1 April2016

10 Partners:

OBJECTIVES

To provide a refined and tested tool that identifies, 

analyses and facilitates knowledge transfer of the 

multidimensional maturity requirements of good 

practices and health and care systems.

To facilitate the implementation of good practices at 

local, regional or country level by recognising the 

maturity requirements of good practices and health 

and care systems in order to achieve scaling-up and 

knowledge transfer amongst European Member States.



Online

self-assessment tool 

to address the challenge of 

adoption and scaling-up of 

integrated care

Validated and tested in over 

72 regions/organisations

Available in 9 languages

SCIROCCO Tool for Integrated Care
https://scirocco-exchange-tool.inf.ed.ac.uk



Overview of the main functionalities
of the SCIROCCO tool



Assessing the Maturity of Healthcare Systems 

(Functionality improved in SCIROCCO Exchange)

Assessing Maturity Requirements of Good Practices

Supporting Twinning and Coaching to transfer good 

practices and facilitate learning between healthcare 

systems (first SCIROCCO tool only)

Main functionalities of the SCIROCCO tool



1. Using the Tool to Assess the Maturity 

of a Healthcare System



Assessing the Maturity of a Healthcare 

System

1.Local organisers identify local experts to be involved in the

assessment

2.The experts individually perform the assessment by filling in a

questionnaire on the Scirocco tool

3.The experts share their individual questionnaires with the organisers

4.A workshop is organised to discuss and reach a consensus amongst

the different experts about the maturity of the healthcare system



Step 2: Performing an individual assessment



Step 2: Performing an individual assessment



Step 2: Performing an individual assessment



Step 3: Sharing an individual assessment



Step 4: Negotiating and reaching consensus
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Step 4: Negotiating and reaching consensus
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